PROFORMA
1
1(i)

Name of the applicant
Date of Birth:
Sex (Male/Female/Other):
Age:
Educational Qualification:
Whether proficient in English (spoken and written)
(Excellent/Good/Fair/Low)

2
3

Batch
Current Charge held

4

Whether the candidate possesses a thorough
knowledge of one of the technical areas listed in the
annex and the capacity to articulate practical
recommendations for our Administration’s
modernization initiatives in this field. (Yes/No)

5

Whether the candidate is proficient in both written
and spoken English. (Yes/No)

6

Whether the candidate has at least four years of
service in Customs and the assessed potential for
further advancement. (Yes/No)

7

Whether the candidate is in good health and a
certificate issued by a licensed physician as required
in Para 13 of the Administration Provisions is
attached. (Yes/No)

8

Brief resume / description of Customs work handled
by the officer

9

Special Achievements / Honour
Commendation Certificates received

/

Awards

/

10

APAR grading for last 5 years (in case of
NRC, the APAR grading of the previous year
to be provided)

11

Vigilance Status

12

Contact details- Tel/Mobile

13

Official Email ID

14

Aadhar No.

15

PAN

16

Details of official foreign visits / deputation
during the last 03 years

17

Whether nominated for or attended any WCO affiliated
programme/s earlier?
If yes, please provide details.

18

Whether duly filled (typed) Nomination Form (in doc
format) is enclosed? (Yes/No)

19

Whether a Cover Letter as specified in Point No. 10 of
the Nomination Form is enclosed ? (Yes/No)
Signature of the candidate
Signature and Seal of the Nominating Officer

Year

Grading

World Customs Organization
Rue du Marché 30, B-1210 Brussels, Belgium
T: +32 (0)2 209 92 11 / info@wcoomd.org
Bank account: IBAN 210-0475126-72

For the attention of :
Directors General of the WCO
18.10.2022 / Brussels
22HL0483E

Dear Director General,
The 85th Fellowship Programme of the World Customs Organization (WCO), intended
for English-speaking Customs officers, will be held from 6 to 31 March 2023 at the
WCO headquarters in Brussels, Belgium, and will possibly be followed by a two-week
field study trip.
The Fellowship Programme is an integral part of the WCO’s Leadership and
Management Development Programme. It aims to invest in middle managers with high
potential and develop their abilities, skills and knowledge to ensure that they can
actively participate in their Administration’s reform and modernization processes
and ongoing organizational development initiatives under the WCO Capacity Building
programme.
In this regard, I kindly invite you to identify and nominate a maximum of 2 candidates
who meet the following conditions:
-

A thorough knowledge of one of the technical areas listed in the
annex and the capacity to articulate practical recommendations
for your Administration’s modernization initiatives in this field.

-

Proficiency in both written and spoken English. One of the
selection criteria will involve a telephone conversation between the
candidate and the WCO officer in charge of the Programme.

-

A mid-level manager with at least four years of service in
Customs and the assessed potential for further advancement.

-

Maximum age of 45 years and in good health.

The Secretariat will only be able to accept a limited number of candidates subject to
the resources provided by the various donors for this Fellowship Programme. In order
to promote gender balance, if you are nominating two candidates, you are advised to
nominate one female candidate and one male candidate. Preference will be given to
the candidates who meet these criteria.
…/…

www.wcoomd.org
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…/…
The selected candidates will be required to produce a research paper based on the
analysis of their national situation and the inventory of the operational problems that
their Administration faces and to put forward recommendations to solve them. This
research paper, which will be supervised by a specialized WCO tutor, shall then be
presented to the Director General and may be used by WCO experts who carry out
missions within the Administration. Please note that applications for the WCO
Fellowship Programme proposing a research topic that was already developed by a
previous Fellow selected from your Administration will not be considered for selection.
Please find appended hereto documents setting out the administrative provisions, as
well as a summary of the objectives of this Programme. Applications must be
submitted by email no later than 11 November 2022 (no application will be accepted
after that deadline) to helene.caux@wcoomd.org.
Due to the constant evolution of the pandemic and the related measures, the WCO
Secretariat will update your administration regularly on the possible change of the
conditions of entry in Belgium and reserves the right to take all future measures that
will be deemed necessary, including maintaining or not this event.
Should you require additional information, your staff may contact Ms. Hélène Caux, the
Programme Administrator (E-mail: helene.caux@wcoomd.org), in the Capacity Building
Directorate.

Yours sincerely,

Kunio Mikuriya
WCO Secretary General

www.wcoomd.org
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World Customs Organization
85th WCO FELLOWSHIP PROGRAMME
(6 – 31 March 2023)
ADMINISTRATIVE PROVISIONS
1.

The WCO Fellowship Programme is targeting promising mid-level Customs managers from
developing countries to undertake a detailed study course in a specialized Customs area so
that they can subsequently hold a senior position within their Customs administration.

2.

The Programme consists of an International Management Development Course and a survey
of the Council Conventions and instruments, including an independent study in one of the
following areas: Nomenclature, Valuation, Origin, Customs procedures, Enforcement,
Capacity Building, organizational development or Integrity… Each candidate should
choose a particular area of interest to his/her administration, describing as closely as
possible an operational problem that he/she might hope to resolve through this Programme
and in consultations with members of the Secretariat staff.

3.

The Programme lasts six weeks:
- the first four weeks are at WCO Headquarters in Brussels
- the last two weeks are a study trip to a developed partner Customs administration
(to be confirmed).
The following administrative provisions govern the WCO Fellowship Programme:
Conditions and selection procedure

4.

Candidates should be Customs officials fully proficient in English, under 45 years old,
with a university degree or equivalent qualification and in good health. They should have at
least four years of service in Customs, during which they have risen to a mid-management
rank and should have the assessed potential of rising to higher management positions.

5.

The appended nomination form should be received by the WCO Secretariat via email, duly
completed in English, by 11 November 2022 at the latest. It is anticipated that the
selection of Fellows for the 85th WCO Fellowship Programme will be finalized by mid
December 2022.

6.

Please note that applications for the Fellowship Programme proposing a research topic that
was already chosen by a former Fellow from the same administration, will not be considered
for selection.

7.

In accepting a Fellowship, the candidate undertakes to work full time on the assigned study
programme. It will not be possible to undertake other activities unrelated to the Fellowship
Programme. Furthermore, since some of the WCO’s work is of a confidential nature, the
candidate must fully comply with the rules in force in the WCO and respect its professional
ethics. In particular, the Fellow is obliged to exercise discretion and professional
confidentiality. Any non-compliance with these rules could result in the Fellowship being
curtailed immediately on a decision by the WCO Secretary General.
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FINANCIAL ARRANGEMENTS
FOR THE SELECTED FELLOWS
8. The WCO Fellowship Programme provides a grant covering travel, subsistence and other
approved expenses
Accommodation and living allowance
9.

An allowance of around 3,000 Euros1 for the period in which the participant resides in
Brussels will be granted by the sponsor to cover the cost of meals, accommodation and
incidental expenses.

10.

The WCO will provide some rates for modest yet comfortable accommodation near the
Secretariat, but the participants are responsible for arranging their accommodation.

11.

Should the field study trip be confirmed, an additional allowance will be provided2.

12.

Fellows should note that the allowance would not be sufficient to cover the expenses of
accompanying dependants. Fellows are therefore strongly discouraged from bringing
dependent persons with them to Brussels.
Health and medical expenses

13.

Applications must be accompanied by a certificate issued by a licensed physician attesting
that the candidate is in good health. This certificate will enable the Fellow to be covered by
the WCO’s basic insurance scheme for the duration of the Programme. Cover is limited to
medical treatments required either as a result of an accident during the insurance period, or
for reasons other than an accident but requiring urgent attention.

TRAVEL ARRANGEMENTS
Travel costs
14.

An economy-class air ticket will be provided to the selected candidate. The cost of travel
(return trip) between the Fellow's place of residence and Brussels will be borne by the WCO,
as well as the travel to the hosting administration (in case the study trip is confirmed). It
should be noted that the routing cannot be modified.

Insurance
15.

No insurance coverage is provided by the WCO in respect of personal accidents or damage
to or loss of personal effects during transport to or from Brussels. Each fellow must ensure
s/he is covered by a personal insurance.
Passports - Visas - Health regulations

16.

1
2

Generally, persons entering Belgium must hold a valid passport. Visa and vaccination
requirements depend upon nationality, and the Fellow is personally responsible for
complying with them. The WCO Secretariat will provide the selected candidate with a letter
certifying enrolment in the WCO Fellowship Programme in order that he/she may apply to the

Exact amount to be specified at the moment of the confirmation of the participation.
Details to be communicated at the selection stage.
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Belgian Embassy in his/her home country for a multi-entrance/-exit Schengen Visa,
authorizing temporary residence in Belgium for the duration of the Programme. The WCO
Secretariat will make arrangements for travel to the country of their field study trip (if
confirmed). The Fellows are, however, required to obtain a Visa for that country in their
home countries before leaving for Brussels. Visa fees will be reimbursed on production
of receipts only.

END OF FELLOWSHIP

17.

Fellows are expected to complete the Fellowship Programme as scheduled; early
repatriation may be authorized only on medical grounds or for other similarly important
reasons. If a Fellow withdraws from the Programme before its scheduled completion, he/she
shall not be entitled to repatriation and other benefits.

18.

At the end of the Fellowship Programme, the WCO will pay travel costs, as described above,
for the Fellow's return journey to the point of first departure.
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SCHEDULE OF THE FELLOWSHIP PROGRAMME
(Tentative)

Study of the Secretariat, including the administrative and financial
services. The Fellow familiarizes him/herself with the WCO
Conventions, the various committees’ activities and key tools and
instruments.

First week

Survey study of the Secretariat Directorates and Services. The
Fellow familiarizes him/herself with the work of the Secretariat,
including the projects and technical assistance programmes.
Study in a specialized area. The Fellow gains a detailed knowledge
of the work in the selected area of study. This includes a thorough
understanding of the relevant Conventions: background,
development, provisions, implementation and administrative
ramifications at national level.
Participate in the Leadership and Management Development
Workshop.

Second week

Leadership and Management Development Workshop.

Third and
fourth weeks

Work with the tutor on the chosen area of study and preparation of
the research project report.
The Fellow may also attend Committee or Working Party meetings
taking place during this period.
Each fellow presents his/her administration.

Fifth and
sixth weeks
(to be confirmed)

Study trip to a national administration to observe Customs
operations.

* * *
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Fellowship Programme
Objectives and Work

General comments
The Fellowship Programme forms part of the Leadership and Management Development
Programme and its initiatives to develop Member administrations’ management capacities.
The aim of this Programme is to assist Customs administrations with their organizational
development, by endowing certain managers, selected on the basis of their potential for
development within their administrative structure, with the technical knowledge and
capacities relating to their administration’s reform and modernization activities.
The selection of participants for this Programme was consequently based on candidates’
skills, analytical abilities, work and development capacities.
During his/her time at the WCO Secretariat, each participant undertakes to make the most of
the overlapping benefits of:
- his/her discussions with Secretariat staff and the other Fellows;
- his/her multifaceted Customs and management training;
- his/her thorough understanding of international Customs standards promoted by the
WCO and issues relating to their national implementation;
- his/her direct experience of management tools for these standards (attendance at
sessions of the WCO technical Committees, work of the Secretariat and the regions,
etc.).
The working schedule for the four weeks of study in Brussels revolves around the Leadership
and Management Development Workshop and work within the Sub-Directorates, with each
Fellow having chosen his/her study topic.
The objective is clear: provide the necessary information to enable each participant to give
further thought as to how to effectively incorporate WCO standards (conventions,
declarations, standards, tools, etc.) within his/her administration in support of change at
middle management level.
Studies within the Secretariat: preparation and research paper
Preparations
Prior to their arrival in Brussels, the Fellows are invited (1) to give thought to a study topic
which will further enhance their knowledge of the general strategic themes of Customs in the
21st Century promoted by the WCO and which will guide the drafting of their research paper.
In this way, their administration will be able to benefit from their deliberations and practical
expertise in the actual implementation of international Customs standards on a specific
technical aspect.
The areas that the candidates will be able to choose are the following:
- Planning and management of organizational development
- Development of Integrity programmes within a national/local environment

-

Implementation challenges and Management of the Harmonized system
Organizational Infrastructure Set up and Management of the Customs Valuation
Organizational Infrastructure Set up and Implementation of the Rules of Origin
Establishment and management of Enforcement policies, operations and procedures
Implementation of Trade Facilitation and Customs Procedures policies and
instruments

This study topic will be analysed and honed with the tutors, thanks to more accurate
information collected during discussions and to the work within the Secretariat.
Programme participants are also invited (2) to compile the requisite national documentation
regarding the situation within their administration in terms of the study area defined (based
on the theme chosen).
The programme of work is also based on (3) specific knowledge of the WCO and its
programmes. It is vital to ensure that participants have made the best use of the
Programme preparation time to gain or build on their knowledge. The WCO Web sites also
provide all the information required to familiarize oneself with the Organization’s standards
and tools. They are consequently heavily promoted prior to the Programme.
Research Paper
The structure of the research paper should adopt the practical approach favoured by the
Programme, and focus on the implementation of WCO standards within the participant’s
administration.
The research paper should not exceed 25 pages in total. The detailed outline must be
presented at the end of the second week of the Programme. As for the final research paper,
it must be presented to the tutor, and then to the Capacity Building Directorate, by the
Thursday preceding the Programme closure.
The research paper might consequently be structured as follows (to be approved or advised
by the tutor):
1. Introduction :
- Defining the precise technical issue selected by the Fellow in relation to his/her
experience in the field and in the chosen study area.
2. A more detailed examination focusing on :
- The analysis of the situation within the Fellow’s national administration, and the
challenges and problems noted in the study area, and more specifically in connection
with the issues defined;
- A presentation of the WCO’s tools and standards linked to the study area and issues;
- Implementation stages and avenues for resolving operational problems.
When drafting the research paper, the Fellow will endeavour to include the management
concepts presented during the Leadership and Management Development Workshop.
3. Conclusion
4. Annexes (maximum of four Annexes) :

-

Presentation of the programme of work completed and the knowledge
acquired/expertise enhanced.
Other additional information.

Study trip to the host administration: report on the practical training
The Fellow must present a report describing the activities carried out and the knowledge
gleaned during his/her study trip. This report, which should not exceed 5 pages and ought to
focus on the tangible aspects, procedures and practices of the chosen study topic, must be
sent to the WCO Secretariat at the end of the study trip to the host administration.

NOMINATION FORM
Fellowship Programme

85th

I. Support Letter
INSTRUCTIONS
(1) To be completed by or under the authority of the Head of the nominating administration. It should be
forwarded to the Capacity Building Directorate, World Customs Organization, Brussels, Belgium. Please see end of
form for address details.
(2) The nominating administration and the candidate must read the enclosed administrative provisions before filling in
the form.
(3) In the event that the nominating administration of a successful candidate, having been informed of his/her
selection, subsequently notifies the WCO of the cancellation of his/her participation, any cost related to the
cancellation or modification will be borne by the administration/candidate.
(4) Please complete this form in typewritten script.

THE CUSTOMS ADMINISTRATION OF _____________________________________________________
NOMINATES ________________________________________________________
(Current title) ________________________________________________________
FOR THE 85TH WCO FELLOWSHIP PROGRAMME,
IN THE AREA OF SPECIALIZED STUDY OF THE CANDIDATE:

 Planning and management of Organizational Development
 Development of Integrity programmes within a national/local environment
 Organizational Infrastructure Set up and Management of the Customs Valuation
 Organizational Infrastructure Set up and Implementation of the Rules of Origin
 Implementation challenges and Management of the Harmonized System
 Establishment and management of Enforcement policies, operations and procedures
 Implementation of Trade Facilitation and Customs Procedures policies and instruments
 Other, please specify: ___________________________________________________________________
Please note that applications for the WCO Fellowship Programme proposing a research topic that was already chosen
by a recent Fellow selected from your Administration will not be considered for selection.
AND CERTIFIES THAT:
(A)
The candidate is a Customs official;
(B)
The studies to be made under this fellowship are necessary for the advancement of the Customs
administration of the country, and that in the case of a fellowship being granted, full use would be made
of the fellow in the field covered by his/her Specialized Study;
(C)
All information supplied by the nominee in Part II of this form is complete and correct;
(D)
The nominee is fully proficient in English;
(E)
The nominee is capable in Computer current applications.

DATE AND PLACE: _______________________
____________________________________
Signature and seal of the authorized official
Name and Title: _________________________
__________________________
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II. Application Form
INSTRUCTIONS:
This should be completed by the candidate in typewritten form. Each question must be answered clearly, completely
and correctly. Detailed answers are required in order to make the appropriate study arrangements. If necessary,
additional pages of the same size may be attached.

A. COMMITMENT
As a Customs official, I introduce my request to be a Fellow at the 85th WCO Fellowship Programme.
I certify that my statements in answer to the following questions are complete and correct. If selected as a
fellow, I undertake to:
(1) Conduct myself at all times in a manner compatible with my status as a holder of a WCO Fellowship;
(2) Work full time on the study programme during the period of the Fellowship;
(3) Return to my home country at the end of the Fellowship.
B. PERSONAL HISTORY
1. IDENTIFICATION:
 Male
 Female
 Other
______________________________
FAMILY NAME (SURNAME)

____________________________________________
FIRST NAME

2. NATIONALITY: __________________

3. DATE OF BIRTH: _________________________

4. CONTACT ADDRESS OF THE CANDIDATE
Address:

__________________________________________________________
__________________________________________________________
__________________________________________________________

Office TEL: (fix) _______________________________, (mobile) _______________________________
E-mail (mandatory): _____________________________
We will use this e-mail address to communicate with the selected candidates

5. PASSPORT NUMBER: __________________ EXPIRY DATE: __________________
Please attach a colour copy of your passport to the nomination form.
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6. LANGUAGES
MOTHER TONGUE: ______________________________________________
Other language(s)

Reading skills

Writing skills

Speaking skills

Rate your proficiency in languages using the following ability levels in the grid shown above:
E: Excellent
G: Good
F: Fair
L: Low
7. EDUCATION: (start with last attended institution and work back)
Name and place of
institution

Degree
obtained

Years of Study
From - to

Major field(s) of
study

Study
language
used

8. PLEASE GIVE DETAILS OF ANY FELLOWSHIPS OR SCHOLARSHIPS PREVIOUSLY ATTENDED
BY YOU, WHICH YOU NOW HOLD, OR FOR WHICH YOU ARE A CANDIDATE:
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
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9. EMPLOYMENT RECORD:
Note: It is important that you give complete information starting with your present or more recent post and working
backwards. For each post you have occupied indicate the title of the post, the years of service, and the main
duties and responsibilities. Kindly attach your resume or curriculum vitae to the nomination form.

Period of employment
From - to

Position / title / occupation

Description of tasks and responsibilities

10. FOR THE LAST TWO QUESTIONS, PLEASE REFER TO DOCUMENT “Objectives and Work”, item
entitled “Research Paper”)
PLEASE ATTACH A COVER LETTER (MAXIMUM 2 PAGES) DESCRIBING YOUR MOTIVATION
AND PARTICULAR INVOLVEMENT IN THE MODERNIZATION PROJECT OF YOUR
ADMINISTRATION RELATED TO THE STUDY SUBJECT YOU HAVE CHOSEN.
(A) PLEASE DESCRIBE THE LEGAL FRAMEWORK AND THE IMPLEMENTATION
METHODOLOGY EXISTING IN YOUR ADMINISTRATION IN THE AREA THAT YOU HAVE
CHOSEN FOR YOUR SPECIALIZED STUDY
(B) PLEASE DESCRIBE THE PRACTICAL USE YOU WILL MAKE OF THIS STUDY ON YOUR
RETURN HOME IN RELATION TO THE RESPONSIBILITIES YOU EXPECT TO ASSUME

Please note that this draft proposal will be used as a basis for your research study and
will be assessed as part of the selection process.

Date: ____________________

Signature of candidate: ______________________

PLEASE RETURN THE FORM AND ATTACHMENTS TO THE FOLLOWING EMAIL BEFORE 11 NOVEMBER 2022 :
Hélène Caux, FELLOWSHIP PROGRAMME MANAGER
Capacity Building Directorate, World Customs Organization
Rue du Marché n° 30, B-1210 Brussels - BELGIUM
E-mail : Helene.caux@wcoomd.org
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